
Facilitation notes for Craftivists Garden Stitch-in Events
The #wellmaking Craftivists Garden project is all about using craft (em-
broidery, crochet & knitting) as a tool to engage individuals and groups 
in the issue of wellbeing. As a facilitator of a group ‘stitch-in’, your role is 
to activate the group rather than talk too much or present from the front. 
Facilitators should ‘rerail' derailed conversations, then step back. Facili-
tators can ask questions, point to people who deserve their turn at an-
swering, and then let the group members carry the discussion. The 
more facilitators speak, the less time for the project to have impact. The 
more the group members speak, the more they grapple with the issue 
of wellbeing and this project. 

We would love your help in this project and here are some tips for you as the facilitator on how to 
make your ‘stitch-in’ as effective as possible. 

 1. Visualise the session before you do it: Facilitators should close their eyes and mentally 
walk through the session. More often than not, you will recall a detail or two that you might 
have missed on a checklist. Consider difficult situations and practice how to handle them 
calmly, rehearsing jokes or stories, or simply imagining the group smiling. When it comes 
time to execute the facilitation, you will feel much more ready and relaxed.

 2. Create a welcoming and safe space for participants: Find a good venue for people to 
craft, think and discuss the issue of wellbeing together. Ideally you want a quiet place 
where you can all sit together in a circle (this could be someone’s home, a park or a quiet 
area/room in a public venue), where others can’t listen in. Welcome people in with a smile 
and throughout the session check that people look comfortable, listened to and there are 
no cliques or people feeling left out.

 3. Time keeping: We have five questions for all crafters to think about and discuss within 
your session (see instructions sheet). It is your responsibility to make sure the first four 
questions have equal time to be discussed, with a smaller amount of time for question 
number five if people want to discuss this. You will also need to make time for people to in-
put their answers into the Craftivists smartphone app (for Android and iPhone) or write their 
answers on a piece of paper for you to collect if they are not using the app. Warn people 
when they are coming to the last five minutes of time on each topic so they do not feel 
rushed. 

 4. Accessibility: This means being aware of whether your chosen venue is open to all who 
you want to attend (e.g. is it wheelchair accessible, good for people who are hard of hear-
ing, easy to travel to on public transport etc). It also means checking that your language is 
accessible and not full of jargon but clear for people to understand what they are doing and 
why. The role of the facilitator is to make it easy for people to speak naturally but also for 
others to understand them. This may require paraphrasing or asking clarifying questions for 
the benefit of the group. The facilitator should also be careful to watch out for and manage 
the use of jargon. Make it clear if you are providing the resources or if they need to bring 
resources or pay for taking part. 

 5. Resources: Make sure you have enough resources for everyone. If you are bringing scis-
sors, make sure people know what they are borrowing and what they can keep. Check you 
have resources for all abilities if possible (e.g. needle threaders, or different needles if 
needed), but without paralysing people with too much choice. Remember, this project’s pri-
ority is using the process of crafting to engage with the issue of wellbeing; it’s not to teach 
people new techniques or make the most complicated and beautiful flower - that will dis-
tract people from engaging in the thought and discussions on wellbeing. 

Remember, while stitch-ins are fantastic, it’s important to make time to craft alone, not always in a group. 

This gives you a chance to focus on the issue you’re crafting about without distraction!


